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Synopsis

New York Times best-selling author and award-winning educator Ron Clark applies his successful
leadership principles to the business world in this effective and accessible guidebook, perfect for
any manager looking to inspire and motivate his or her team. Teamwork is crucial to the success of
any business, and as acclaimed author and speaker Ron Clark illustrates, the members of any team
are the key to unlocking success. Imagine a company as a bus filled with people who either help or
hinder a team’s ability to move it forward: drivers (who steer the organization), runners (who
consistently go above and beyond for the good of the organization), joggers (who do their jobs
without pushing themselves), walkers (who are just getting pulled along), and riders (who hinder
success and drag the team down). It's the team leader’s job to recognize how members fall into
these categories, encourage them to keep the "bus" moving by working together, and know when
it's time to kick the riders off. In the tradition of Who Moved My Cheese? and Fish!, Move Your Bus
is an accessible and uplifting business parable that illustrates Clark’s expert strategies to maximize
the performance of each member of a team. These easy to implement techniques will inspire
employees and team leaders alike to work harder and smarter and drive the organization to

succeed.
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Customer Reviews

This audiobook is wonderful! The CDs, however, do not play well in my vehicle’s CD player. When |

inserted the first CD, it was not recognized; then it would not eject after numerous attempts. | gave



up and started driving and listening to the radio. Suddenly the disc began to play. Once it got to the
end, | was able to eject it. Thinking it was a fluke, | tried the second disc--| was eager to continue. It
too, was not recognized. | was able to eject it, however. I'm disappointed. | really wanted to listen
during my frequent road trips. | will attempt to convert it to another format because Ron Clark has

terrific information to share.

My daughter LOVES this book and she hates to read. She is 17 yo but is very much a "get off your
butt and quit whining" kinda of girl. So this is right up her ally. She rolls her eyes at "every one
deserves a trophy, even though your the absolute worst team of the league" kind of girl. 1st place
trophies are for 1st place teams kind of kid. She dreads college because of the whiney babies she

will have to deal with.

This is an extraordinary book that will transform your perspective to lead your team (your bus) to
perform at heights you could never imagine.This books is filled with lessons accompanied with
stories for additional context that beautifully exemplify how Ron Clark moves his bus (Ron Clark
Academy) with his team to achieve all they do, which sounds like a school every kid would dream of

attending if they could.

Overall Ron introduced some interesting and new concepts with the Bus analogy and the riders.
Certainly applicable for business owners and for characterising and motivating employees. The

book was a little self serving with Ron heavily promoting himself and his special school.

Concept was very clear!! Have read his other books but this one has to be the best!!

| LOVE Ron Clark and this book! Amazing read for any educator or business person!

Quick read and interesting approach to leading others in a work, church, or volunteer setting. This
approach is unique and builds on the reader’s current skills and capabilities to move people forward
at there natural pace - thus moving the bus - everyone is moved along. Like | said it is a unique
approach to tem building. Work improvement is constant - not a new concept - at a natural pace.

Before retiring | taught team building for 17 to 20 years.....

This book came at a time where | needed to restart my engine. | can only hope one day that | can



be the best me | can be for not only myself but my classroom students. | enjoy seeing them excited
about learning and feel that this book will get me back on track for making learning a fun and

exciting experience for all kids who enter my room!!!
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